
 
 

 

IInnddeexx  
Prophesy for the spiritual state of Australia 1010-1022 

 Leadership – Have credibility will succeed 

 Things that suck about the church 

 

 

PPrroopphheessyy  ffoorr  tthhee  SSppiirriittuuaall  SSttaattuurree  ooff  AAuussttrraalliiaa  11001100--11002222  
• Christians will continue to live (and survive) outside the body of the church 
• This percentage of Christians living outside church organizations will increase 
• The traditional churches will continue to shrink  
• Traditional churches will begin a new round of amalgamation talks 
• New generation Pentecostal type churches will grow in numbers, but the overall 

percentage of Christians (per population) in church will continue to fall 
• Within 10 years country areas will feel serious stress from church congregation 

networks vanishing (some of these will be replaced by other volunteer groups) 
• Within 10 years country areas will feel serious stress (even if they don’t know the 

origin of it) from the majority of church buildings turning into antique shops, and 
the loss/change of identity and focus that will bring (thus continuing the rise of 
secularism that will fill the gap) 

• Country areas will notice a severe lack of pastors (quality and quantity) willing to 
care for just a few sheep (this will also tend to make people leave/ignore church) 

 (10 years ago I was saying 20 years for these things - so we're half way there) 
• City areas will also experience a share of these problems 
• City churches will continue to attract transfer growth 
• City churches will suffer various degrees of congregation growth, but most will 

decline in number 
• The number of churches (with dedicated buildings) will continue to decrease 
• City Christians will continue to reduce as a percentage of the population 
• Many will be led astray toward other ‘little purpose and no effective forgiveness’ 

religions 
• The spiritual drought and confusion in Australia will continue to grow 
• The invention and promotion your own religion will begin to flourish (for serious or 

amusement value – there has been very little of this so far in Australia) 
• There will be a degree of revival in Australia (though limited and not wanted by 

most congregations and denominations – in fact most Christians will not even be 
aware it has happened) 

• This revival will be considered as ‘manipulated and forced’ by most churches 
• This revival will quickly become commercialized by some churches (for bums on 

seats) and thereafter will lose its way in Australia 
 
Wow – Nothing sucks like a stinking pile of bad news – Pew! 

I am making these statements because there are too many people going around proclaiming 
"bless only bless" prophesies and statements of misleading good news. I can fully understand 
why people convince themselves to believe these good news fantasy prophesies, but fantasies 



do not achieve results. There are reasons why these things are happening, and every location 
and culture has its own mix. Here is the rub - unless you discover the problems and act on them 
there will be no way to turn around the misfortunes of the church.  

You will not want to believe or accept this prophesy for the next ten years. Guess what – I don't 
like it either! So what are WE going to do about it? This is a prophesy, it has not happened yet, 
and it does not need to happen, but unless we do a whole lot, it will happen. Having said this, 
I do not believe that enough of the church is willing or able to address the problems; therefore I 
say that:  

IIff  tthheessee  tthhiinnggss  ddoo  nnoott  hhaappppeenn  tthheenn  ––  ““tthhee  LLoorrdd  hhaass  nnoott  ssppookkeenn  tthhrroouugghh  mmee..””    
((11KKii  2222::2288))  

However – if they do happen as stated (and I expect at least a 90% accuracy), I will receive no 
joy from being right, rather I will continue to feel the same grief of God for the nation that is 
informing me these things will happen. 

AAss  eevveerr  ––  II  lliivvee  iinn  hhooppee  ooff  bbeeiinngg  wwrroonngg  ––  UUnnffoorrttuunnaatteellyy  iitt  ddooeessnn’’tt  hhaappppeenn  eennoouugghh!!  
 

 

LLeeaaddeerrsshhiipp  
““HHaavvee  CCrreeddiibbiilliittyy  ––  WWiillll  SSuucccceeeedd  ––  ––  ––  HHmmmm??””  

If this article appears a little disjointed, that is because I am trying to 
keep it down to 3 pages for a change. 

 

Intro 

Too much importance these days is placed on strong leadership. I think we can all hope for good 
leadership, but contrary to popular belief, we do not agree on what form that leadership should 
take. Certainly the phrase “strong leadership” is one that rings alarm bells for a small number of 
people including myself. 

Since it appears that silence is often considered non-existence or weakness, I happily stand up 
for the silent majority of Australian Christians that do not go to church. Yes, I meant exactly what I 
said – namely that there are more Christians that do not go to church than those that do (2 to 3 
times as many). A simple comparison of church attendance numbers and census numbers 
reveals this is so. 20 or 30 years ago people used to blame this on all the “nominal or statistical” 
Christians out there, but there is no reason to accept that excuse anymore. These days, there is 
little sympathy for Christians, if you are not a Christian in Australia you just tick the NO box. 

Once you accept this for the simple truth it is, the variety of possible explanations become 
fascinating. There are a few that seem very prominent to me. Firstly there is the obvious point 
that people have a general lack of trust in the church and church leaders. I imagine they blame 
them for a huge number of historical and ongoing problems, not mention giving God and church a 
bad rap (and that seems all reasonable to me as well).  

 

Have Credibility – Will Succeed? 

Ok, here is an interesting quote – and part of the email that prompted me to write this article. 

She (Julia Gillard) has no credible standing before the people except (if she 
is wise) she will reveal the ways and workings of her new administration if 
she is elected. This is the only way the party will stay in power. If anyone can 
show prove that her strategies or policies will work, then she will lead the 



nation. She has a difficult task but not an impossible one. 

It was a comment about the Australian election campaign of 2010. It sounds all very reasonable 
like the rest of the email. The problem is that it’s not really true. There was a study that 
highlighted this. The study found that most efforts to prove strategies and policies have little 
effect. Normally what they do is reinforce our own preferences. Actually this makes perfect sense; 
this is what we see happening all around us. 

What actually happens is that despite our best efforts to present the facts of why we need to 
move in a certain direction or introduce certain policies, people react according to their socio 
(political and other) preferences. Even if we agree something has to be done, we insist on voting 
for our own political party and hope (sometimes against all reasonable hope) that they have an 
answer.  

There is a reason why only 10-20% percent of the population of Australia are considered 
swinging voters. This is the small percentage of people at any one time actually capable and 
willing to change their opinion and move in another direction. Everybody else will talk about it until 
the moment they walk into the voting booth and then vote the same way they always have. 

 

Church Leaders 

In the spiritual field these same practicalities hold true. If something is “on the nose”, or is against 
core socio beliefs, the resistance will be fierce. It can matter little that a policy is sensible and 
spiritually appropriate. The contrary is also true – bad policy and bad prophesy can and often will 
be accepted if it agrees with our basic beliefs. This is why tyrants can have so much early 
support. 

Leadership has become a drastic problem for the church. Speaking for myself I keep asking, 
“What is happening to the caring church?” Stop trying to give us strong leadership and/or 
administrators!  But, more and more keep being appointed. Another way to say this is - people 
need less moralizing and more healthy positive caring - please!” 

Let’s face it, you can find a good administrator or two in most congregations (often better than the 
church leader), what we are desperate for are humble people with pastoral care as their primary 
gift (not a compromised second or third). This need for pastoral leaders is most drastically 
needed in the Pentecostal church that ends up with very few chosen as leaders.  

I feel that if the church could rediscover its purpose and once again learn how to care for the 
community it represents, the tide could be changed, and Christians could once again be attracted 
back to body of the church.  

 

Apostolic Leadership? 

I would like to say a loud amen to this concept, but decades of experience tells me there are 
precious few good apostolic leaders – I have only known three or four. The rest have been as 
misguided and inaccurate as many of the other “strong leaders”. In fact, a few decades of 
observation tells me that they tend more presumptuous and inaccurate than those that don’t 
pretend to be apostolic (but might actually be).  

One of the best apostolic leaders I have ever known was a humble  unassuming leader that 
would never be voted for in a Pentecostal church, yet at last count, this man was responsible for 
changing the lives of half a million people. 

 

Is the next decade (2010-2020), the Decade of Acceleration! 

Ok, getting down to business, it’s time to respond to other thought from that email: 

The decade of apostolic acceleration?   Wouldn’t that be nice! 



One need needs to ask what is meant by acceleration, and who it applies to, but the overall truth 
is – not in Australia – but – I wish! 

Of course there will be many churches that grow – thank God for that – but as for the rest of the 
churches across Australia this will not happen. 

 

As ever – I live in hope of being wrong – Unfortunately it doesn’t happen enough! 
 

 

TThhiinnggss  tthhaatt  SSuucckk  aabboouutt  tthhee  CChhuurrcchh  
People sometimes accuse me of ranting on without providing answers. I think that is extremely 
unfair. You can not fix the problems if you can not see the problems. To show you what I mean, 
here is a list of fixable problems. Any church organization could apply simple measures to 
correct these problems and prevent most of them from happening if they wanted to.  

Caring people make mistakes in judgment because they have blind spots. Too many people with 
similar blind spots will obviously tend to reinforce their own view of the world. Different 
organizations tend to have different blind spots. The point of this point form list is to provide some 
essential ground roots data that is being overlooked. 

 

 Administrating the church. Some organizations have been seeking out people with 
administrative skills, and appointing them as pastors. This process must be scaled back. 
This has been going on for at least 10 years. Now some of those administrators are 
seeking out other administrators… This whole process is accelerating the decline of the 
church. Pastors must have pastoral care as their number one gift, not number 2 or 3 gift 
guaranteed to be compromised in favor of other temporary issues. Pastors still say that 
people are the most valued resource, but it practice people are not number one anymore. 

 The curse of the conservative church. At least 50% of the population does not like the 
play it safe, conservative style of church politics being practiced in the vast majority of 
churches (and I do include most Pentecostal churches here). This truth of human nature 
should have been shouting loudly in our ears for a very long time. How about considering 
some of those other pastoral candidates that would appeal to this portion of the harvest? 
Tell me, why don’t we consider this huge field of harvest? Why don’t we appoint some of 
our church people that happen to agree with this other 50% of the population? We may 
start to encourage a new type of Christian – wouldn’t that be nice? 

 Gifts of the spirit. Instead of attempting to control and micro-manage the “gifts of the 
Spirit”, as is the habit of most churches you could spend the same amount of time 
encouraging people to understand and take responsibility for their gifts and help them 
fulfill their potential. This would assist people to use them, rather than frustrate people to 
not use them. 

(Note: I almost have to admit defeat here – the micromanage/control method has killed 
most of the gifts of the spirit in churches over the last 30 years it has been used). 

 Mega church. There is a tendency for some large churches to turn into mega churches. 
It’s a blessing – not a problem you say? Actually, the way it has been accepted a sign of 
God’s blessing means it has become a problem. These days, leaders just build or rent 
bigger and bigger buildings. Apart from allowing for some reasonable growth and 
improvements, there is no need to do this “mega” thing – in fact it’s self defeating for the 
rest of the church. What is required is to plant large churches with your too large 
congregation and share the blessing. Make this an understood mission priority of your 
church, then you will be carrying out the mission Jesus left us, rather than building larger 



and larger barns to hold the harvest. As you might remember, the guy that said “thank 
you God for this great blessing, I will build mega barns so I can manage this blessing” 
was condemned by Jesus as being selfish and foolish. 

 Revival in the church? There are not more than a handful of churches in Australia that 
are able to ask for revival. Yes everyone says they want it, and I have talked to many that 
want it, but where are the churches that will stop what they are doing and wait on God till 
revival comes? They are all afraid people will desert the church! They say “we will pray 
with you for this, and in the mean time we will carry on as before.” I tell you, revival will 
not rise up in any of these churches (and if it drifts in, it will soon pass through). This is 
the opposite of faith in God, and God is not fooled by our contingency plans. He knows 
our hearts. They that rely on programs will live and ultimately die by their programs – 
those willing to rely on God at least have a chance to succeed.  

 Professionalism in church. As a musician I find professionalism in music a blessing 
and a curse. The blessing is that my ears are spared the painful weekly ritual of listening 
to rubbish music. The curse is that it becomes impossible for me to truly worship in spirit 
and truth because the leader is expected to lead the congregation by the nose.  

Here is the secret – leaders can spend decades failing to understand why the worship 
ministry does not work in their church. Normally they have put the wrong mix people in 
the job, or in the wrong order, or had the wrong policies in place so that they left. The 
best worship leaders are people with a combination of:  

a) “Perceiver gifting” – Worship leaders must be able feel and interpret what God is 
doing. The average church leader is not a perceiver. 

b) The leader must have the heart of a worshiper, and be able to connect intimately 
with the congregation. For a worship leader (and all musicians) the music is the 
stand out moment in every service. 

c) Musicians and worship leaders must have natural rhythm, or else there will 
always be too many “crunch” moments. 

d) Pray and practice together – enjoy worshiping freely, learn what you can do.  
e) Being able to play your instrument (or sing) by ear to a reasonable level. 
f) Know the songs (not just the ones you like), and be prepared to change as 

needed! 

 The six month rule. When you tell free worshipping musicians to sit in the pew for at 
least 6 months before they can play their instrument, you have just guaranteed that half 
of them will leave the church! You may not mention six months, but if others explain how 
the system works the result will be the same. Can you really afford to be this insensitive? 
Don’t believe me? Just think about it, how many musicians have left? To make things 
worse, often you are left with the ones that are not so good. 

Why does this happen? For a musician the primary way they worship is through their 
instrument. When you said to them just sit there, you just told them to worship God with 
half their heart. That is why at least half of them leave. They feel like they are wasting 
their time. The more they rely on their instrument to worship God the more frustrated this 
experience will be.  

I know ministers say it reveals character, etc. – Baloney! The six month rule has always 
been a bad policy dressed up as a good one. If you want to discuss commitment or 
whatever, then discuss it! Check out their previous churches, ask their previous minister 
some real questions and come to an arrangement. Waiting six months will tell you 
precious little. It does not tell you if they are any good, or whether they can work with you, 
and will cost too many good people! (Do we have too many good people – no we don’t. 
Can we afford to watch them leave – no we can’t) 

 Music and worship is more likely to grow your church than any sermon you will ever 
preach or program you will ever import. Yep, your volunteer musicians that you consider 
to be a little flaky. They are more likely to grow the church than the pastor. This blunt 



truth has been proved by numerous churches, and ignored by countless other dead ones. 
Your musicians are part of your most precious resource. If you can work closely with 
them miracles could happen in your church. If they think you are playing games with 
them, ignoring them, taking advantage of them, or controlling them, you are in trouble. If 
some of them leave the church is experiencing a power struggle, the church will live to 
regret it. It is better to tell the troublesome leader to leave instead. 

 Congregation based Ministry. The days are long gone when ministers can build a 
congregation by doing everything themselves. Only a handful of people can achieve this. 
The rest of us have to use Biblical methods – Such a pity we don’t! However body 
ministry is the central method of the New Testament.  

Even capitalism tells us that if people are made accountable for what they do, then 
attitude and results change – people will search for ways to succeed. It’s a pity that 
ministers will only trust a handful of people with true responsibility, but these days, the 
church is always slow to understand why Jesus used ideas like every member ministry. If 
you only use a few, then most will be passengers, and passengers tend to get off at 
stations before you find the destination (which is exactly what happens). 

 

 

The scary thing is that all of these things (and many more like them) can be fixed. 
All these things need to be fixed. So why don’t we give it a try? 

If you want to avoid the devastating prophesy of page one, you need to fix most of 
these problems (and others), stop the degeneration of the church, and begin the 
restoration process. Do you think you are up to the job? We are all still waiting! 

 

 
PP..  II..  EEddiittoorr  
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