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Before I begin, let me give an opinion on an age old question; namely, is it worth trying to 
change age old traditional church concepts of biblical and priestly authority? The answer to that 
should be that a resounding no! These things appear to develop a mind of their own. There is no 
flexibility when it comes to quantum change. In fact there are many systems, but they are all 
based on the priestly top person takes all model with a church committee. Even Pentecostal 
churches that should theoretically use the Eph 4:11 model, do not really use it. In fact in their own 
way they appear to be driven from the top just as much as the traditional church, so change is not 
likely to come from that quarter. 

The best alternative possible to this is to leave the denominations as they are, and start a 
parallel/alternative leadership structure within them that has a label of its own. This way, at least 
for those that are willing, for a very short time, there may be some agreement on what it all 
means. Personally I’m not sure why people argue about such ideals, because in the end basic 
human nature prevails, somebody always insists on taking over and changing to a singular 
leadership structure. Perhaps there are also others that insist on someone else leading, and then 
the downward spiral begins once again.  

Let's face it, it is a very rare pastor that willingly agrees to give others seniority. Do you know 
anyone that would? Actually I know two that did and as far as I know they both now regret it. They 
were both made to feel inferior and second rate, and one was almost immediately sacked by the 
senior guy revealing that no matter what he had said at the time, he secretly believed in removing 
leadership threats (Why would you hire anyone like that? Don’t know, but it happens regularly). 
Leadership issues can be messy like. With that in mind, let’s discuss something that is also 
important and is frustrating the life out of prophetic ministry. 

  

REDEFINED AUTHORITY  

The main difference between the wide range of prophetic styles in the ‘prophetic overview’, and 
the popular version of today, centres around church authority. A quantum shift has steadily 
occurred. It is reasonable to suggest that the variety of prophets of old as discussed in the 
overview, would have had a hard time doing even half of the things God asked them to do if they 
belonged to a church today. Am I being too harsh? Actually I think I am being very generous with 
those comments. Consider the following Biblical truths. 

  

Basic Differences 
�       None of these prophets (unless they were also born a priest) operated from the Temple.  
�       None were spiritually submitted to a priest. 



�       No priest expected them to wait on every word they said 
�       None of them had to submit their ministry vision to ‘the church’ 
�       None were spiritually submitted to the king either 

  

Implications 

Because of the startling implications of these basic Biblical truths you may need to take a few 
deep breaths before moving on. As you do, you will hear the echoes of numerous pastors saying 
exactly the opposite. I don’t blame them for protecting their position, it’s a very natural thing to do, 
but it’s interesting that selective Scripture is normally used to back it. 

A simple read through the Old Testament will tell you that these points may be very disarming but 
they are all true. Even the dreaded king Ahab (of whom no good word is spoken) recognized the 
independent authority of the prophet, and his right to speak publicly against the judgment and 
character of the king (2Chr. 18:15). He might remove the head of the prophet afterward, but that 
is another matter isn’t it? The truth remains that the King did not expect a prophet to toe any 
popular line – that was why they were called prophets and considered to be very dangerous. 

Prophetic authority did not depend on being submitted to the priest either. The office of prophet, 
priest and king each received authority independently yet solemnly from God, because each had 
a different form of Gods authority. They were each responsible to God alone for the carrying out 
of their tasks. Numerous examples can be found where they worked independently or 
interdependently of each other with little if any co-ordination, yet they still respected the tradition 
of each others roles.  

How did this work? It just did, for 1000’s of years! Was it subject to abuse? Yes, prophets 
were regularly killed, and occasionally a priest and King as well. Because they were operating 
from a recognized position, they did not compromise their position by speaking out, they were 
actually doing their job; even though it did make them a target to be silenced. 

(2Chr. 18:6) But Jehoshaphat asked, "Is there not a prophet of the LORD here whom we can 
inquire of?" 

(18:15) The king said to him, "How many times must I make you swear to tell me nothing but the 
truth in the name of the LORD?" 

(18:27) Micaiah declared, "If you ever return safely, the LORD has not spoken through me." Then 
he added, "Mark my words, all you people!" 

This section from Chronicles provides the very reason why prophetic ministry must remain 
independent and uncompromised. Jehoshaphat did not trust the chorus of court prophets that all 
agreed with the king. He was a wise man. He could see that their independence and religion were 
compromised. Their very life depended on agreeing with the king. However this renegade from 
the bush, had long ago taken his independent stand and in some strange way, even though he 
might be killed tomorrow, Ahab respected him for it. 

Today the prophet that becomes a priest in order to receive some ministry recognition and be 
paid, has to battle with a compromising position. If the truth is spoken will people leave the 
church? Sometimes the answer is, yes! Specially if spoken by the priest. 

  

The Prophet and Pastor in the New Testament 

Did the rules change in the New Testament? 



Many would argue yes, but as far as how the roles interacted with each other the answer is 
definitely no, things are much the same. 

(1Th 5:12) Now we ask you, brothers, to respect those who work hard among you, who are over 
you in the Lord and who admonish you. 

No matter how difficult we find it, or how much we try to get around it, we can not ignore the fact 
that the New Testament church used a corporate leadership structure that recognized different 
types of leadership gifts and ministries. Those who are over you in the Lord included prophets. It 
is the assumed way of operating and keeps surfacing in various ways. This Thessalonians verse 
is a classic example, if there was singular leadership it could have been written to assume 
singular leadership, but it just didn't happen that way. 

  

What about the Body of Christ? 

I hear a lot of prophets saying a loud, Amen to these statements! However, pastors will all be 
reaching for the heavy duty headache pills. The cry will be that surely someone has to be in 
charge, and what about unity in the spirit and working as the body of Christ?  

Perhaps one of the real problems is that the body of Christ is not working as effectively as it could 
because too many of these job descriptions have become muddied and compromised. 
Consequently people do not work together as they should. Instead, people are put in charge of 
various things. This guarantees that most leaders are unlikely to trust a prophetic type unless 
they are one of the leaders (and they hope already compromised). 

  

Who ever placed prophets under pastors?  

Yes, it may have evolved that way, but there is no, I repeat no, that is, not even one Scripture to 
back up the idea that a pastor has authority over a prophet! In the previous section I commented 
on the necessary independence of the prophet. To rock the boat a little more, and provide some 
corrective teaching here is a little exposition. 

The primary passage for types of New Testament ministry is Ephesians 4:11. If any listing holds 
ultimate authority then this is it. This section holds the key to how the church of Acts, and more 
specifically, how the ministry leadership of the church was aiming to operating and interact with 
each other.  It says that God 'gave some to be apostles, some to be prophets, some to be 
evangelists, and some to be pastors and teachers.' Now (speaking as a pastor myself) over the 
years I'm sure that there are countless pastors that would prefer it to read that God gave some to 
be apostles, fortunately they do not come to my church, but pastors are to have authority over 
prophets, evangelists, and teachers and everybody else (unless the church board votes me out). 
Unfortunately no stretch of the imagination can rearrange the Ephesians wording to say anything 
like that.  

Now, if I were to press this point much further and argue that Paul assembled this list in order of 
ministerial importance. This would really put the cat amongst the pigeons, because it would read 
that apostles, prophets and evangelists in that order have authority over pastors and teachers. 
Generally speaking people have a combination of gifts, but I’m sure you get the point. 

I am willing to add a proviso to this in regard to a distinction between local, national and 
international prophets. This would seem to be a reasonable distinction, but of course it does little 
to change anything, because the same distinction would have to be made for all categories. 
Fortunately God expects us to work according to a spirit of unity, not according to delegated 
human based authority (wouldn’t that be nice!). 



  

Personality Types 

There are those that relate this ministry list to a description of personality types, and to a certain 
extent I agree with them that it is possible to do this. There is no doubt that types of personalities 
are attracted to different areas of ministry. However this depends initially on how you define these 
roles. God also has a habit of adjusting our personality via various circumstances of life, these 
periodical and sometimes painful changes can cut across our personal choices, providing us with 
different ministry possibilities. To me this is God making full use of everything life throws at us to 
further our development and his purpose.  

However the ministry categories of Ephesians 4:11 remain more important than our personalities. 
Whatever the current vogue of ministry or personality analysis they continue to remain relevant 
and essential. No matter what we call ourselves or what structure the church chooses to use, Eph 
4:11 provides a real reference point to who we really are, and how we were designed to operate. 
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