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Here are some of the disturbing leadership thoughts that I have picked up over a 
number of years in many churches.  
 
In another article I said that church leadership often views spiritual gifts 'from the congregation' as 
embarrassing. Thoughts of 'not today please there are visitors!' commonly pass through the 
minds of leaders. 
 
It’s sad to say, but even prophetic leaders wince inwardly when they hear the stereo type Mrs. 
Jones launch into her regular rendition of a rather popular number, at least she must think it's 
popular because it seems she has been giving the same tongue for far too long, perhaps even 
years. Rather unkindly the thought runs through my mind that if only she would interpret it herself 
she might get another one. This joke at Mrs. Jones expense amuses me almost every time, 
probably because it is all too painfully true. Of course if someone would spend time with Mrs. 
Jones and show her how to interpret her own tongue, and how important it was that she take 
ownership of it, at least half the problem would be solved ----- wouldn't it? 
 
Maybe you have never been to the type of church where Mr. and Mrs. Jones operate, but I have! 
 
Actually I have a gut feeling that there are not as many Jones’ as there used to be. That probably 
means there are also fewer churches that encourage or allow prophetic activity from the 
congregation.  Of those that do there are certainly more churches that strictly regulate the 
prophetic word these days. Of course if there is only one or two people in your church that do it, 
and they are reasonably sensible and well accepted, you may not even be aware of the problems 
that can occur (lucky you!). Over the years I have seen a number of attempts to deal with the 
Jones issue. Most of these, no let’s face it, ninety something percent of these attempts have 
fallen into the following unfortunate and predictable categories. 
 
  
 
ULTIMATE LEADER SOLUTIONS 
(A cynical but painfully true title) 
 
This is a list of common solutions employed by leaders to overcome perceived 
problems. 
 
  
 
1. THE LEADERSHIP TAKE OVER 
 
The easiest way for a leader to fix a problem is to just take over. 
 

 Department Take Over 
 
            - A human resources reshuffle 



You know you have caused a stir when resources are reshuffled and a new department is 
established or renamed to deal with your influence. 
 
            - Suddenly you are under an elder, or the Pastor! 
If the pastor/leader is prophetically gifted and does not feel threatened by your gift and 
understands the way God uses you, this may be a real bonus, because now you can get some 
useful mentoring. Unfortunately most are not very gifted in this way, so it can end up more as a 
method of applying control by assessing how you operate, and what your opinions are on 
sensitive subjects are. In this way your influence and prophetic output can be monitored, and the 
elder in charge of you can also gain your support (rubber stamp) for whatever church programs 
are planed. 
 
  
 

 Gift Take Over 
 
            - The Pastor just does it himself! - How? 
Simple! Observe & get in first. Prophesy is easy to simulate. For example, any half sensitive 
person can pick up an ‘atmosphere’ and speak to it. Even if it is all rubbish it may still sound 
important. Unfortunately, it seems that some people view this as an acceptable form of prophetic 
expression - it is not acceptable! 
 
Perhaps some people become so used to observing and doing this they think it really is 
prophesy. The difference is clear, if you describe an 'atmosphere' you are speculating, that is you 
are sharing your opinion of what a feeling means. Prophesy is much more definite, however you 
can't expect others to know the difference if you use the same fancy language or method of 
delivery as if God is saying something important. Describing the atmosphere of a meeting is a 
valid thing to do, but it is not prophesy, so just describe it as if it's your opinion and not God's It is 
vital that people know the difference. 
 
  
 

 Service Take Over 
 
This is the most common method, used by those leaders that normally adjust (manipulate) the 
service to suit whatever they feel should happen. The introduction of a prophet into the 
congregation is a classic test for a leader. Sadly after a very short ‘what's going on’ period, most 
fail the test and resort to various take over control tactics. Often this is the result of initial (lack of) 
communication problems, but if the pastor is into control it is inevitable. If for instance the pastor 
goes straight for the ‘I’m the one in charge’ line of attack, or Scripture says you should ‘respect 
those in authority’ then they have just declared that the only way they can operate is by 
controlling people. 
 
  
 

 Reinterpret /adapt 
 
A cunning ploy (often used) is to subtly reinterpret the word given. This clever ploy enables a 
pastor to incorporate the word into something that suits what they wants to do in the short term or 
next year. 
 
Reinterpretation can even be used as a divine stamp of authority for launching a new program. I 
once had a pastor that used a careful reinterpretation ploy as a regular way of claiming authority 
for the next edition of the church program. I would be very surprised if he was the only one doing 
it. 



 
Am I being cynical? 
Yes of course, but unfortunately it is all too real. These things have been done many times, and 
experience says that this cycle of abusing the prophetic word will continue to happen as long as 
people are tempted. 
 
Most of the time leaders think themselves justified and sometimes even think they are correct in 
making these changes in interpretation. A case of close enough is near enough. It’s all done in a 
just cause. It's as if they have a divine right of reinterpretation. The only consolation for the 
prophet is that whoever does that probably applies the same reinterpretation technique to the 
Bible on a regular basis too. 
 
  
 

 The delayed reception 
 
One of the curious and sometimes frustrating problems of working with a pastor that is into 
exercising ministry and church service control is living with the delayed response. 
 
The delayed response is where six months or a year down the track the pastor comes up with an 
'original' idea that was the almost the same as the prophet’s. It is flattering but frustrating because 
normally no recognition is given and no advice sought, so it ends up being different and because 
it’s too different, and missed the opportune moment it is often a bit of a fizzer. 
 
Some advise to pastors - this is the best way to frustrate prophets and convince them they are 
wasting their time talking to you, because prophets do not like living in past or seeing pale 
imitations of what could have been. 
 
  
 
2. MORE ON THE MANAGED APPROACH 
 
The Allocated Leader Solution 
 

 Your allocated mandatory mentor 
 
The Coffee and chat rounds begin. Normally you are referred to a respected member of the 
church or the pastor; you may even feel privileged by this because they are often very reliable 
and mature Christians. But often these people have never prophesied and therefore have a little 
difficulty in understanding the problems of a prospective prophet. This strange approach is of 
course designed to inject balance and of course balance is a wonderful thing if you can find it and 
also maintain prophetic direction. 
 
  
 

 Jump through these hoops 
 
The basic problem with this managed approach is that the ‘voluntary’ approach has just been 
completely ignored. Instead of asking if the troublesome individual would like to participate in a 
prophetic enhancement group organized by someone they could prophetically respect and learn 
from, they have probably just been conscripted (without choice) into an ad-hoc arrangement that 
may provide little or no benefit at all. 
 
In short they have been asked to jump through some hoops to check if they are teachable and 
sensible or not. It is very important to discover if would be prophets teachable or not, but there 



are other ways to find that out. Normally this whole approach is nonsense because any half 
decent prophetic type is by nature extremely teachable. 
 
  
 

 Agree or no license to operate 
 
No matter what the initial reaction is, the conscripted member will soon realize that they are being 
made to jump through these hoops ‘for their own good’. If they have any brain at all they’ll also 
realize that there is little or no choice being offered; the choice is usually, agree with your leaders, 
say things that support what they are doing, stop or adjust what you are doing, or move on down 
the road! 
 
  
 
3. THE PROPHETIC - REGULATED 
 
These church meeting regulations have become very popular choices  
 

 Air space limit 
 
The most common regulation these days is the air space or segment limit, e.g. for worship time 
only! Since most of the time is spent singing or listening, this regulation is quite effective. In fact it 
is actually restrictive because it is often hard to change the subject. Whatever the worship leader 
is doing, singing and saying provides the main direction of the time of worship, and anything else 
is really hard to introduce without it appearing as if a spanner has been thrown into the gearbox. 
 
  
 

 A number limit 
 
This is a cheeky little number. It sounds alright, after all time management is important. So when 
they say, just one or a maximum of two prophetic words it sounds quite reasonable. The problem 
is the intent. Normally the only intent is to limit the input of the pesky prophets! A serious effort at 
fixing any operating problems would have involved speaking to the regular contributors and 
gaining their assistance to help improve the way things are running. 
 
  
 

 Compulsory quality test 
 
 Check it with the leaders first! This one is a classic. If ever there was a ‘we just don’t trust you’ 
statement this is it. The whole set up always gives it away. If it involves a large congregation it 
has some merit, but generally it has been implemented without any particular thought of 
congregation numbers or dynamics. Usually it is simply organized so that the pastor or elders vet 
everything. This reveals it is just a mechanism for staying in control. A really serious way of 
organizing this would be to ask the regular prophetic contributors to nominate a representative 
with a strong gift of discernment to vet what is being said, with some back up from one of the 
elders if necessary. That at least would bring it almost in line with 1Corinthians 14 teaching. 
 
  
 
Final Statements 
 



Of course all the above regulations are not leadership management solutions at 
all. They are mismanagement solutions. They are almost guaranteed to prolong whatever 
the problem is, reduce the congregation by a few enthusiastic members, or just squash what is 
being said. 
 
The wacky thing is that when I see people regularly saying and doing inappropriate things, I have 
the same knee jerk reactions. However, rather than perpetuate this endless round robin of 
unsatisfactory ways of operating, isn't it about time we used a more teaching /mentor based 
model that could seriously address the mismanagement problem. Perhaps we can't fix every bad 
practice, but we can fix some, and a more positive approach that respects the potential of God's 
gift in us, would be a refreshing change. Perhaps that way we could actually fulfil Paul’s plea to 
encourage the use of gifts and ministries and allow them to grow. Rather than slowly see the slow 
death of the prophetic in congregation members we could encourage the development of a safe 
and correct use of gifts and ministries that help us tune into God’s thoughts. 
 
After enduring decades of these knee jerk responses, I for one would appreciate it if others did 
not have go through all of that discouraging stuff. Learning to operate a gift is hard enough as it 
is. 
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